
 

 
Safety and Health Program Assessment - Form 33 

 
Legend:       0 = No;           1 = No, Needs major improvement;        2 = Yes, Needs minor improvement;        3 = Yes;  
                     NA = Not Applicable;                  NE = Not Evaluated                     * = Stretch Items (for SHARP companies) 
 
Hazard Anticipation and Detection 

 0   1 2 3 NA NE 
1. A comprehensive, baseline hazard survey has been conducted within 
the past five (5) years. 

      

 

Comments:  A comprehensive surveys addresses “safety” and “health” issues, all written programs, and the entire facility.  
In order to get a “3”, there must be documentation in the form of a written report for the hazard survey, and showing how 
hazards discovered in the survey have been addressed.  
 

2. Effective safety and health self-inspections are performed regularly.          
 

Comments:  Self-inspections of the whole plant must be conducted regularly, and be effective in finding and correcting 
hazards in the plant.  
 
3. Effective surveillance of established hazard controls is conducted.       
 

Comments:  Hazard controls in the plant [guards, engineering controls, safe work practices, PPE, etc.]  should all be 
working correctly and should be monitored by designated persons to make sure they are kept in place and operable. 
 

4. An effective hazard reporting system exists.       
 

Comments:  A hazard reporting system should be in place that employees feel comfortable using.  Employees who report a 
hazard should be kept informed of the status of the correction of the hazard. 
 
5. Change analysis is performed whenever a change in facilities, 
equipment, materials, or processes occurs. 

      

 

Comments:  BEFORE changes are made in a facility, an analysis should be conducted to make sure the change incorporates 
the safest methods and processes, safest chemicals, safest equipment, the change won’t cause problems with air flow, product 
flow, or excessive noise, and equipment will fit in the space with room for the employees to do the job including having a 
place to put the product and a place to put their body (feet, knees, arms, etc.).  If the job procedures will be changing, new 
procedures should be developed and training given before the change is made. 
 
6. Accidents are investigated for root causes.       
 

Comments:  All accidents should be investigated to identify the basic, root causes of the accidents.  Steps should then be 
taken to eliminate the hazards that caused the accidents. 
 
7. Material Safety Data Sheets (MSDS’s) are used to reveal potential 
hazards associated with chemical products in the workplace. 

      

 

Comments:   MSDS’s at the facility should be consulted to identify the hazards the chemicals pose to employees and the 
protective measures employees should take to avoid exposure.  
 

8. Effective job hazard analysis (JHA) is performed.       
 

Comments:  A JHA should be completed for each type of job in the facility.  They should list each step in the process, 
identify all hazards of each step, and describe the best way to perform the job to reduce or eliminate the hazards. 
 

9. Expert hazard analysis is performed.       
 

Comments:  When there are questions, concerns or problems in the plant, experts and specialists should be used to address 
those problems.  Bringing in loss control personnel, medical personnel, having IH testing or ergonomic evaluations, and 
other specialized safety and health services conducted might be expert analysis. 



 
10. * Incidents are investigated for root causes.       
 

Comments:  All incidents should be investigated to identify the basic, root causes of the accidents.  Steps should then be 
taken to eliminate the hazards that caused the accidents. 
 

 

Hazard Prevention and Control 

 0 1 2 3 NA NE 
11. Feasible engineering controls are in place.       
 

Comments:  Feasible engineering controls must be in place for all the applicable hazards in your facility (guards, ventilation, 
etc.). 
12. Effective safety and health rules and work practices are in place.       
 

Comments:  To be effective work rules must 1) exist, 2) be correct and sufficient, 3) be communicated, and 4) be followed. 
 

13. Applicable OSHA-mandated programs are effectively in place.       
 

Comments:  All the written programs required by OSHA must be in place, have documented training, have responsibilities 
and procedures listed, and be followed by everyone. 
 

14. Personal protective equipment (PPE) is effectively used.       
 

Comments:  PPE assessments should be completed for each job.  All employees and supervisors must be wearing the 
required PPE and wearing it correctly. 
 

15. Housekeeping is properly maintained.       
 

Comments:  Good housekeeping must be maintained in all areas of the plant.  Flammables & combustibles stored properly, 
prompt cleanup of spills, no tripping hazards, clean restrooms, clear emergency exits, etc. 
 

16. The organization is properly prepared for emergency situations.       
 

Comments:  There should be an emergency plan, training, and drills to practice for each type of emergency you might 
encounter (fire, tornado, train derailment, chemical spill, etc.).  This plan must be in writing if you have more than ten 
employees. 
 

17.  The organization has an effective plan for providing competent 
emergency medical care to employees and others present at the site. 

      

 

Comments:  There should be a plan for getting medical care to the plant.  Employees and supervisors must know how to 
execute the plan. 
 

18. * Effective preventive maintenance is performed.       
Comments:  There should be a preventative maintenance program for all the equipment.  Breakdown’s of equipment or 
accidents with equipment that may have gone bad because of poor maintenance (exhaust systems, machines, forklifts, etc.) 
should not occur. 
 

19. An effective procedure for tracking hazard correction is in place.       
 

Comments:  A procedure for tracking the correction of hazards that have been reported should be in writing. 
 

Planning and Evaluation 

 0 1 2 3 NA NE 
20. Workplace injury/illness data are effectively analyzed.       
 

Comments:   All the recordable injuries and illnesses must be logged and a method used to track and analyze them to 
determine trends and hazard control priorities. 
 

21.  Hazard incidence data are effectively analyzed.       
 

Comments:  Are incidents and near misses tracked and analyzed like the injuries / illness data above? 



 
22.  A safety and health goal and supporting objectives exist.       
Comments:  There should be goals for safety and health aimed at making the plant a safer place to work (reduce injuries by 
25%, reduce the injuries in a certain department by 50%, change the workstations in a certain department so they will be less 
physically demanding, etc).  There should be a plan for making these changes and improvements at certain jobs or processes 
that are targeted by the goals. 
 

23. An action plan designed to accomplish the organizations safety and 
health objectives are in place. 
 

      

 

Comments:  There should be an action plan written somewhere to show the steps / time line / procedures, etc. of how you 
plan to accomplish the safety and health objectives? 
 

24. A review of in-place OSHA-mandated programs is conducted at least 
annually. 

      

 

Comments:  All of your written programs must receive an annual review to determine that 1) they still meet the OSHA 
standards and 2) that your company is following all your written procedures.  Changes to your programs should be 
documented and updated training given to everyone affected by them. 
 

25. * A review of the overall safety and health management system is 
conducted at least annually. 

      

 

Comments:  There should be written procedures (with responsibilities assigned) for your overall safety and health 
management system.  It tells how you will manage safety and health at your facility.  It should be reviewed annually to make 
sure it’s up to date and to identify accomplishments and failures in the system. 
 
 
 

Administration and Supervision 

 0 1 2 3 NA NE 
26. Safety and health program tasks are each specifically assigned to a 
person or position for performance or coordination. 

      

 

Comments:  Your written programs should spell out the steps involved in operating that program in your facility.  All 
responsibilities and tasks listed in the programs should be assigned to a specific person or job title to carry out or to 
coordinate.  
 

27.  Each assignment of safety and health responsibility is clearly 
communicated. 

      

 

Comments:  Each person who is given responsibilities or tasks in your safety and health programs must know that they have 
the responsibility to carry out or coordinate the program tasks.  They must also be given the knowledge, ability, and time to 
carry out those duties. 
 

28. *An accountability mechanism is included with each assignment of 
safety and health responsibility. 

      

 

Comments:  Individuals who are given S&H responsibilities must be monitored and held accountable for carrying out and/or 
enforcing those responsibilities.  There should be a working company plan / program / mechanism that ties an individuals’ 
safety and health responsibilities to their annual job evaluation including raises, bonuses, probation. 
 
29. Individuals with assigned safety and health responsibilities have the 
necessary knowledge, skills, and timely information to perform their 
duties. 

      

 

Comments:  The individuals who have been given S&H responsibilities must be given the knowledge and skills to be able 
to carry out that part of their job.  They must be informed about changes that may be occurring in the plant (before they 
occur) that will affect their safety and health responsibilities. 
 
30. Individuals with assigned safety and health responsibilities have the 
authority to perform their duties. 

      

 

Comments:  The individuals who have been given S&H responsibilities must have the authority to enforce and / or require 
others to follow the rules. 
 



 
31. Individuals with assigned safety and health responsibilities have the 
resources to perform their duties. 

      

 

Comments:   The individuals who have been given S&H responsibilities must have the time to do the S&H part of their job.  
This could include proper personal protective equipment, training aids, signs, time, and money in the budget for needed 
changes. 
 

32. Organizational policies promote the performance of safety and health 
responsibilities. 

      

 

Comments:  Company policies should encourage employees, supervisors, and managers to do the S&H part of their jobs 
with positive motivations (raises, bonuses, recognition, etc.). 
 
33. Organizational policies result in correction of non-performance of 
safety and health responsibilities. 

      

 

Comments:  Company policies should confront poor S&H performance by employees (not following safety rules), 
supervisors (not making employees follow safety rules), and managers (not making supervisors fulfill their safety 
responsibilities).  You should look for and correct any underlying causes of poor performance (poor work design, lack of 
effective training or poorly communicated expectations, proper PPE not available, etc.)  A disciplinary system should be in 
force and be followed consistently. 
 

 
Safety and Health Training 

 0 1 2 3 NA NE 
34. Employees receive appropriate safety and health training.       
 

Comments:  All employees should be given all the required initial and periodic training required by the OSHA standards 
(emergency procedures, hazard communication, personal protective equipment, lock-out/tag-out, company policies and 
procedures, etc.) before they are allowed to begin working around any of those hazards. 
 
35.  New employee orientation includes applicable safety and health 
information. 

      

 

Comments:  All new employees should receive ALL the required training BEFORE they are allowed to begin work 
around the hazards (not later this week or next month). 
 
36.  Supervisors receive appropriate safety and health training.       
 

Comments:  Supervisors should receive all the training that the employees receive, plus training on what their specific S&H 
responsibilities are, how to carry them out, what resources they have to use, etc.  
 
37. *Supervisors receive training that covers the supervisory aspects of 
their safety and health responsibilities. 

      

 

Comments:   Supervisors should receive training in how to be an effective supervisor, how to train and motivate their 
workers, and how to follow all the company’s policies and procedures.   
 

38. Safety and health training is provided to managers.       
 

Comments: Top and middle managers should be included in all your safety and health training.  They should know about 
each of your programs and who has program responsibilities for each.  At a minimum, managers should get the same S&H 
training that new employees get on the programs and procedures in the plant. 
 
39. *Relevant safety and health aspects are integrated into management 
training. 

      

 

Comments:  The training given to managers should include how and to what extent effective safety and health protection 
impacts the overall effectiveness of the business, including the direct and indirect costs of incidents and accidents in the 
facility, how your company’s safety record /illness & injury record compares with others in your industry, an appreciation of 
the positive effect safety and health has on employee recruitment, turnover, absenteeism, productivity, and morale, etc. 
 

 



Management Leadership 

 0 1 2 3 NA NE 
40. Top management policy establishes clear priority for safety and 
health. 

      

 

Comments:  There should be a clear priority (written policy statement that makes it clear that safety is important at the 
company) for safety and health in the plant and that managers, supervisors and employees are aware of. 
 

41. Top management considers safety and health to be a line rather than 
a staff function. 

      

 

Comments:  Top management should consider safety and health to be the job of all the managers and supervisors (out on thr 
floor or line) not the job of a safety director and/or the safety committee. 
 
42. *Top management provides competent safety and health staff support 
to line managers and supervisors. 

      

 

Comments:  There is a person or people who are knowledgeable about S&H topics on staff that are available to assist the 
managers and supervisors on the plant floor with safety and health concerns and responsibilities (a safety director). 
 

43. Managers personally follow safety and health rules.       
 

Comments:  When managers go out on the plant floor they should follow all the safety and health rules like all the other 
employees. 
 

44. Managers delegate the authority necessary for personnel to carry out 
their assigned safety and health responsibilities effectively. 

      

 

Comments:  Individuals who have responsibilities for safety and health must be given the authority to carry out those 
responsibilities, including the discipline of employees, supervisors, or managers who are not following the safety and health 
rules and ordering items or making changes in the plant to keep employees safe. 
 

45. Managers allocate the resources needed to properly support the 
organizations safety and health system. 

      

 

Comments:  There should be a budget for safety and health and enough time given to those with safety and health 
responsibilities to do those jobs adequately to support the safety and health programs in the plant. 
 

46. Managers assure that appropriate safety and health training is 
provided. 

      

 

Comments:  Managers need to make sure that the supervisors or others they oversee are giving their employees all the safety 
and health training they are supposed to be giving.  If training is lacking anywhere in the facility, some manager didn’t 
follow through on this attribute. 
 
 

47. Managers support fair and effective policies that promote safety and 
health performance. 
 

      

 

Comments:  Managers need to make sure their supervisors have fair policies regarding discipline with their employees 
regarding safety and health, such as making everyone follow the rules, not just some employees, enforcing the rules 
consistently,, and rewarding for good behavior and disciplining for not following the rules in a consistent manner. 
 
 

48. Top management is involved in the planning and evaluation of safety 
and health performance. 
 

      

 

Comments:  Top management should be involved in the evaluation of the safety and health programs and in the planning for 
future policies, programs and changes.   
 
 

49. Top management values employee involvement and participation in 
safety and health issues. 
 

      

 

Comments:  Top management should encourage, support, and develop a mechanism to involve plant employees in safety 
and health issues at the company.    
 

 



 
Employee Participation 

 0 1 2 3 NA NE 
 

50. There is an effective process to involve employees in safety and health 
issues. 
 

      

 

Comments:  There should be a plan to involve employees in safety and health issues at the facility (through  chain-of-
command reporting, open-door policies, suggestion boxes, reporting to the safety director, employee attendance at small 
meetings where safety and health issues are discussed, joint labor-management S&H committees, etc.). 

 

51. Employees are involved in organizational decision making in regard  
to safety and health policy. 
 

      

 

Comments:  Employee thoughts, suggestions, concerns, objections, or support should be sought and considered by policy 
makers before decisions are made concerning S&H issues. 
 
 

52. Employees are involved in organizational decision making in regard 
to the allocation of safety and health resources. 
 

      

 

Comments:  :  Employee thoughts, suggestions, concerns, objections, or support should be sought and considered by policy 
makers when decisions are made concerning the allocation of resources for S&H (personnel, supplies, equipment, facilities, 
or services, etc.).  
 
 

53. Employees are involved in organizational decision making in regard  
to safety and health training. 
 

      

 

Comments:  Employee thoughts, suggestions, concerns, objections, or support should be sought and considered by policy 
makers when decisions are made concerning S&H training (training topics, who and how the training is delivered, who will 
receive the training, when or where training will take place, whether or not training will take place, etc.). 
 
 

54. Employees participate in hazard detection activities. 
 

      
 

Comments:  Employees should be actively engaged in hazard detection at the facility. This could include participating in 
planned inspections or by reporting hazards when employees see them. 
 
 

55. Employees participate in hazard prevention and control activities. 
 

      
 

Comments:  Employees should be actively engaged in hazard prevention control at the facility.  This could involve assisting 
in workplace flow or design, engineered safety and health controls or establishing safe work practices. 
 
 

56. *Employees participate in the safety and health training of  
co-workers. 
 

      

 

Comments:  Employees should actively participate in formal S&H training at the facility.  This could include formal or 
informal training or mentoring of new or transferred employees.  
 
 

57. Employees participate in safety and health planning activities. 
 

      
 

Comments:  Employees should actively participate in S&H planning activities.  This could include assisting with setting the 
company’s S&H goals and supporting objectives or developing an action plan to achieve the objectives. 
 
 

58. Employees participate in the evaluation of safety and health 
performance. 
 

      

 

Comments:  Employees should actively participate in evaluating the safety and health performance of their department or 
the facility as a whole.  This could include participation in annual comprehensive reviews of the facility, reviews of OSHA-
mandated programs, analyses of injury & illness data or incidence data, etc. 
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